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Context of the school:

Douglas Primary School & ELC is a rural school in the Clydesdale area of South Lanarkshire. The
current school roll is 119 over 5 primary classes and 41 children in the ELC. The local area is a mixture
of social and privately-owned housing. Local amenities, transport links and employment within the area
are limited however, there is an active community council and community-owned centre that organise
classes and events throughout the year. This session we have seen a significant rise in the number of
pupils identified as living within SIMD 1& 2 and/or receiving FME, currently this equates to 60% of our
school role.

The school building provides a bright, modern campus for children to learn and achieve. We have a
wonderful outdoor environment to enhance and extend learning including a trim trail, outdoor learning
hut, forest camp, pond, walkways, river access and vast open spaces.

The management team comprises of the Head Teacher and Principal Teacher. We currently have 7
class teachers within the school, most of whom now work on a part time basis. The ELC team consists of
a team leader and 6 Early Years practitioners.

Vision & Values

At Douglas Primary School and ELC our vision is for our school to be at the centre of the community,
providing education, care and support to all. Within the school we will always strive to provide a happy,
safe and friendly learning environment where everyone is respected and included.

Our school values are positivity, friendship, trust, respect, determination.

We work very hard at creating and maintaining positive partnerships to uphold our school vision and
values and to provide the best educational experience possible for our pupils within a nurturing and safe
environment.

Our Motto
Be Safe — Be Happy — Be All You Can Be!

Our Aims

To provide a high quality of learning experiences

To focus on raising attainment in literacy and numeracy for all

To provide effective additional support to pupils in order for them to reach their full potential

To promote skills for life, learning and work

To provide an environment that nurtures and encourages our learners to be all that they can be




Review of progress for session Aug 2022- June 2023

School priority 1: Promoting positive Health & Wellbeing for all stakeholders

NIF Priority (select from drop down menus) HGIOS?4 Qls (select from drop down menus)
Improvement in children and young people’s health | 3.1 Ensuring wellbeing, equality and inclusion
and wellbeing 1.3 Leadership of change

NIF Driver 1.3 2.3 Learning, teaching and assessment
School and ELC leadership

School Improvement

Impact
What did we achieve?

Strategy
What did we set out to do?

Continuing to embed Nurture principles and practices throughout the school and ELC.

Further developing the use of Emotion Works throughout the school and ELC

Providing targeted support in relation to HWB through the use of Outdoor Learning sessions
Promoting a whole school ethos of resilience and growth Mindset

Continuing to assess pupils in relation to HWB in order to be able to provide 1:1 and small group
supports

Progress — GOOD (important strengths with some areas for improvement)
What difference did we see?

An additional class teacher has been trained in Nurture accredited course and all ELC staff
completed a Nurture CLPL event during the May inset day. Nurture interventions were led by PT
both whole class via CCC and targeted intervention groups.

Emotion Works - Orange Cog was introduced in the ELC through a monthly emotion linked to the
planning. All classes have fully embedded the use of Emotion Works in order to support the
promotion of positive behaviour

All classes including the ELC have engaged in the use of Outdoor Learning in order to support
HWB. A targeted support group have been identified in relation to Forest Schools input for next
session.

Monthly whole school assemblies with resilience & growth mindset as focus have been ongoing
throughout the session. Whole school promotion through display, learner conversations and
promoting positive behaviour.

The Glasgow Motivation & Wellbeing Scale has been administered to all pupils within the school.

All staff within the ELC state that they are confident in identifying the Principles of Nurture and
putting them into practice.

Additional Nurture accredited member of staff means that Nurture provision within the school &
ELC can be increased for next session.

Almost all children are now able to use the principals of Emotion Works resulting in promotion of
positive behaviours within the school and ELC.

All children within the school & ELC had experienced Outdoor Learning sessions that have been
planned to promote positive health and wellbeing. Almost all children would agree that it has
positively impacted on their health & wellbeing.

Most children are able to identify what resilience and growth mindset means and ways in which
they can display these.

All school children have complete the Glasgow Motivation & Wellbeing Scale which has enabled
the identification of set target groups in relation to increased participation and engagement.

Next Step(s) to inform SIP for 2023/2024:

Planned Nurture Intervention sessions led by newly trained member of staff

Increased Emotion Work display and use of language throughout the school and within the
playground.

Targeted termly Forest School groups in order to support pupil Health & Wellbeing.

Continued focus on Resilience through whole school assemblies and classroom practice.
Continue use of the Glasgow Motivation & Wellbeing Scale in order to identify pupils who may
require additional support and to monitor the impact of interventions within the school.




Evidence of Promoting positive Health & Wellbeing for all stakeholders

The Development of Wellbeing in the ELC
Response...
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Learning is understood Developmentally
Response...
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Nurture in the ELC
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Staff Evaluation / Feedback, May 2023
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School priority 2: To provide a curriculum that raises attainment and achievement in Literacy &

Numeracy

NIF Priority (select from drop down menus) HGIOS?4 Qls (select from drop down menus)
Improvement in attainment, particularly in literacy 3.2 Raising attainment and achievement

and numeracy. 2.3 Learning, teaching and assessment

NIF Driver 2.2 Curriculum

Curriculum and assessment

School Improvement

Strategy
What did we set out to do?

Continuing to embed a play-based pedagogy within the infant department

Fully embedding the use of Talk for Writing from ELC to P7 in order to raise attainment in writing
Gaining accreditation from ‘Reading Schools’ in order to further promote a reading culture within
the school, ELC and community, resulting in raised attainment in reading

To focus on talking & listening across the curriculum with early interventions within the ELC & P1
using Language Land

The introduction of a ‘Problem Solving’ approach within numeracy and linking number and
beyond number topics to develop understanding and the transfer of skills

To develop early numeracy skills through the use of home link activities within the ELC

To increase parental engagement and family learning opportunities through the school and ELC

Progress — GOOD (important strengths with some areas for improvement)
What difference did we see?

Impact

Play Resources purchased for P2/3

Play Pedagogy Planning and T&M further developed to ensure breadth, depth and coverage
Further CLPL in relation to observations of play and extending play

Talk for Writing Leadership CLPL undertaken by HT and Classroom Teacher, Excellence in
Equity lead within ELC focused on Talk for Writing within Early Years.

Core Reading Level achieved for Reading Schools

Language Land intervention with all children in the ELC & NELI with identified P1 group.
Problem Solving approach introduced in some classes

Story sack lending library reintroduced within ELC with a focus on numeracy

All classes within the school have organised at least one in class learning event for parents/carers
and the ELC has held monthly Play and Stay sessions with focused curricular areas since
January 2023.

What did we achieve?

Play based learning has been fully embedded within P1/2 and P2/3, it has led to levels of
increased engagement, skills development and improved health and wellbeing. P1/2 has
attended SLC organised CLPL and is now confident in observations and the extension of play.
Talk for Writing has been implemented within the ELC through the Excellence and Equity Lead
Practitioner. All staff state that they feel more confident in embedding the approach within the
ELC next session. Parents were also invited along to an information session and all that attended
felt that it was beneficial towards them supporting the development of writing in the home setting.
A ‘Reading for Enjoyment’ ethos has been created in the school through completion of the Core
Level Reading School Award.

All children within the ELC have taken part in Language Land intervention and an identified group
of P1 children have further developed their early literacy skills through participation in the NELI
programme.

A Problem-Solving Approach in the middle school has led to an increased engagement within
numeracy.

Early numeracy skills have been targeted through the reintroduction of Rhyme Sacks within the
ELC. All parents have reported that they children engaged well with the activities, and it provided
insight into how they can support their child at home.

90.8% of school parents and 92.9% of ELC parents agree that the school and ELC organised
activities where they can learn with their child.




ACEL Writing attainment has increased to 66.6%
ACEL Numeracy attainment has increased to 68.6%
ACEL Talking & Listening attainment has increased to 74.5%

Next Step(s) to inform SIP for 2023/2024:

Play Pedagogy will continue to be developed throughout the establishment.

Focus on high quality learning, teaching and assessment within literacy and numeracy order to
raise attainment and achievement.

Gain Silver Reading Schools Accreditation

Continued intervention of early literacy & numeracy skills development within the ELC
Increased Family Learning and parental engagement opportunities through the school and ELC




Evidence of Providing a Curriculum that Raises Attainment and Achievement in Literacy &

Numeracy
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School priority 3: Supporting our learners to develop their skills for learning, work and life

NIF Priority (select from drop down menus) HGI0S?4 Qls (select from drop down menus)
Improvement in skills and sustained, positive 3.2 Raising attainment and achievement
school-leaver destinations for all young people 3.3 Increasing creativity and employability
NIF Driver 3.1 Ensuring wellbeing, equality and inclusion

Curriculum and assessment
School Improvement

Strategy
What did we set out to do?

Staff CLPL in relation to the Key Skills Framework
Introduction of the Key Skills Framework throughout the establishment

Use of Outdoor Learning, STEM and Play Based pedagogy to provide opportunities for the skills
to be highlighted and developed

Regular celebration of skills mastered through classroom and whole school recognition schemes

Progress — SATISFACTORY (Early stages on a journey — strengths just outweigh weaknesses)
What difference did we see?

Impact

All teaching staff participate in training on framework for all staff in school & ELC during inset day.
All classes have a key focus within classroom/playroom on skills through the use of Recognition
Boards

Working party have started to create a skills-based planner linked to Outdoor Learning.

Weekly whole school celebration of skills mastered through ‘House Hero’ awards at assembly

What did we achieve?

All staff state that they can link skills vocabulary to daily practice within classroom.

Some children are beginning to develop an awareness of Key Skills Framework and how this can
link to the development of Skills for Learning, Work and Life.

Outdoor Learning progression planners are at the early stages of development and will be
implemented next session.

Most children are able to identify the 4 capacities of Curriculum for Excellence and how these are
linked to skills within the classroom.

Next Step(s) to inform SIP for 2023/2024:

Embed the use of ‘Skills Vocabulary’ within daily classroom practice

Outdoor Learning Skill based progression planners to be completed and implemented across all
stages.

Continue celebrations of skill mastered through whole school assemblies




Evidence of Supporting our learners to develop their skills for learning, work and life

Staff CLPL Feedback

It will work well
with our
Recognition
Boards.

STEM & ODL
provide many
opportunities to
highlight the key
skills framework.

Skills based
learning is at the
centre of play
based pedagogy.

Key Skills Framework Introduction




National priority: How we are ensuring Excellence and Equity?

Overview:

Douglas Primary School is set within a rural area of SLC, with almost all of our pupils (98%) living within
Decile 4 or below in line with Scottish Index of Multiple Deprivation (SIMD) statistics. This session the
number of pupils identified as living within SIMD 1 & 2 doubled compared to the previous session to
53.8%. At the start of session 2022/2023, 30% of our learners were entitled to an FME. Overall, this
equates to 60% of our pupils as either being in receipt of FME or living within SIMD 1&2. This is a
significant rise in comparison to previous years and therefore makes our comparable data difficult to
analysis.

Attainment:

Of the 60% of pupils identified as being in receipt of FME or living within SIMD 1&2, 52.8% of pupils are
identified as not being on track within at least one area of literacy or numeracy. This has risen
significantly over the last few years and would therefore suggest that are we now seeing a clearer
correlation between our attainment and children in receipt of FME or living within SIMD 1 & 2.

Attendance:

Session 2021-2022 and this session has seen a significant increase in the percentage of absences
across the establishment with a clear correlation to those identified as SIMD 1&2 and FME. Attendance
of below 85% for the whole school was 8% of all learners, however of that percentage 90% were
identified as SIMD 1&2 or in receipt of FME.

Exclusions:
We currently have no exclusions recorded for this session in relation to FME & SIMD 1&2.

Participation and Engagement:

Assessment of Health & Wellbeing in relation to school participation and engagement has highlighted 30
pupils as requiring additional support. Of those 30, 63.3% are identified as being in receipt of FME or
living within SIMD 1 & 2.

Extra-Curricular Provisions — This session we have endeavoured to run a range of extra-curricular
activities for all stages. From the figures collated 63.9% of children identified as receiving FME or
residing in SIMD 1 & 2 attended at least 1 club throughout the session.

Key Interventions undertaken:
e Continued additional SSA to allow targeted interventions to take place in small group and 1:1
sessions
¢ Ensure that we use evidence-based approaches and interventions to support an increase in
attainment
To fully implement a Play based pedagogy into Primary 2/3.
Increased Nurture CLPL across the establishment and continue provision for identified learners
Further increase the use of IT approaches to support attainment in literacy and numeracy
Continued use of whole school learning journals to further increase parental engagement.
Targeted parental and pupil engagement sessions and resources to support family learning
Continued use of IT to share a range of supports available to all families in relation to both
attainment and achievement
e Regular monitoring and targeted intervention in relation to pupil attendance rates
Progress — GOOD
What difference did we see?
e SSA worked with target individuals or groups in order to raise attainment and achievement within
literacy & numeracy
e Play based pedagogy has been fully implemented within the P2/3.
e Additional class teacher has been trained in Nurture and all ELC staff have received Nurture
CLPL through inset training.
e All classes including the ELC now have access to a set of i-pads within their room thus ensuring
that all children are able to access identified online support materials/resources
e Learning Journals have continued to be used from the ELC to P7 in order to increase parental
engagement.




Impact

All classes have planned ‘learning sessions’ within their classrooms and the ELC have held
monthly ‘Stay & Play’ sessions. In addition to this there has been class parental sessions held
within the Living Library throughout term 3.

School App has provided a platform to share supports available to families.

HT has monitored attendance on a monthly basis and planned interventions where required.

What did we achieve?

Almost all children made progress in targeted interventions according to standardised
assessment results.

Engagement of learning was high with P2/3 classroom.

All ELC staff state they are confident in identifying the Nurture Principles and in promoting these
within their daily practice.

All identified target groups were able to access purchased online resources in order to support
literacy and numeracy attainment.

95.4% of parents commented that they strongly agree or agree that receive regular feedback on
how their child is learning.

90.8% of parents agree that the school organised activities where they can learn with their child
and 96.5% agree that the school gives advice on how they can support their child at home.
School App data shows over 450 downloads have taken place.

Close monitoring of attendance has decreased the gap from attendance of below 85% for the
whole school from 13.8% to 8%.

Next Step(s) to inform SIP/PEF Plan for 2023/2024:

Continue funding for additional SSA in order to support targeted groups or selected individuals.
Continued use of identified targeted interventions/resources.

Further development of Play Pedagogy across the establishment.

Further implementation of Nurture provision throughout the school & ELC.

Continued use of Learning Journals and School App to promote parental engagement.

Further development of family learning opportunities and parental engagement sessions.
Continued monitoring and intervention when required of attendance rates.




